Planning for the impact a pandemic would have on employees and customers.

	Tasks
	√
	Planning Notes

	Forecast and allow for employee absences during a pandemic. Include the following factors:

· Personal illness

· Family member illness

· Community containment

· School/business closures
· Others
	
	

	Develop and implement guidelines that limit interpersonal contact among employees and customers. Explain that this process limits exposure to the influenza virus. Contact modes can include:

· Face-to face

· Hand shaking

· Shared workstations

· Office layout
	
	

	Encourage employees to visit their health care providers to obtain annual influenza vaccinations.
	
	

	Evaluate the accessibility and availability of health care services to employees in your community in the event of a pandemic. 
	
	

	Encourage improvement in those areas or services as needed.
	
	

	Evaluate the accessibility and availability of mental and social services in your community in the event of a pandemic. These services and resources include:

· Corporate

· Community and 

· Faith-based services
	
	

	Encourage improvement in those areas or services as needed
	
	

	Identify employees and key customers with special needs.
	
	

	Incorporate those need requirements into your preparedness plan
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