Establishing policies to be implemented during a pandemic

	TASKS
	PLANNING NOTES

	Establishment of policies unique to a pandemic.

 FORMCHECKBOX 
 Employee compensation

 FORMCHECKBOX 
 Sick leave absences

 FORMCHECKBOX 
 Non-punitive leave

 FORMCHECKBOX 
 Liberal leave

Also, develop a policy that allows a previously ill person to return to work after they are no longer infectious or ill.
	

	Development of policies that allow flexibility in the organization.

 FORMCHECKBOX 
 Telecommuting

 FORMCHECKBOX 
 Flexible work hours
	

	Develop and implement policies that will help prevent the spread of influenza in the organization by promoting healthy habits.

 FORMCHECKBOX 
 Promoting respiratory hygiene

 FORMCHECKBOX 
 Cough etiquette

 FORMCHECKBOX 
 Proper hand-washing techniques

 FORMCHECKBOX 
 Plan for the prompt exclusion of people 
with influenza symptoms to prevent


spread of the virus.
	

	Establish policies for prompt attention to employees who have been exposed to pandemic influenza, or, are suspected to be ill at the worksite.

 FORMCHECKBOX 
 Infection control response

 FORMCHECKBOX 
 Immediate mandatory sick leave
	

	Develop policies that restrict travel to affected geographic locations (domestic and international sites).
 FORMCHECKBOX 
 Implementation of a strategy that allows 
for immediate evacuation of employees 
working in or near affected areas 
where an outbreak has began or is 
suspected.

 FORMCHECKBOX 
 Develop guidelines for employees 
returning from an infected area.

Refer to CDC travel recommendations.
	

	Develop procedures for activating and terminating the organization’s preparedness plan by setting up authorities and triggers so that business operations can be altered and business elements can be transferred to key employees.
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